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ENGAGE - INNOVATE - TRANSFORM

Vision
e To develop competency with innovative practices of lifelong learning to achieve
excellence in the field of biotechnology.

Mission

e To enable students to acquire knowledge in core aspects of biotechnology by
effective teaching learning procedures and apply them in all areas of
biotechnology.

e To inculcate high quality of education to the students to build their capacity and
to sharpen their skills to make them globally competitive and to help in holistic
development of their personality.

e To train students to serve society taking cognizance of ethical values and noble
ideas for the welfare of the society.



ENTREPRENEURSHIP

ETHICAL & SOCIAL
RESPONSIBILITY

SWOC ANALYSIS

INNOVATION &
SCIENTIFIC
ADVANCEMENT

LIFELONG LEARNING

SUSTAINABILITY

o Experienced faculty o Limited funding diversity §j| e Growing industry e Resource constraints
e Research excellence e Teaching workload demand e Faculty development
e Strong industry imbalance o International e Regulatory changes

partnerships o Limited industry focus collaborations

e Impressive publication
record

e Vibrant entrepreneurial
ecosystem.

e Good placement record

STRENGTH

FOCUS AREA

R&D
PLACEMENT
ADMISSION
MOU’s

WEAKNESS OPPORTUNITIES

Addressing skill gaps
» Digital learning potential
« Grant diversification

e Enhanced

entrepreneurial support

CHALLENGES

PROJECT GRANTS ACQUISITION
TEACHING LEARNING PROCESS
PUBLICATION EXCELLENCE
ENTREPRENEURSHIP PROMOTION




GOALS

e Foster a culture of cutting-edge research and innovation within the
Biotechnology Department, focusing on breakthrough discoveries, advancements
in biotech fields, and collaborations with industry partners.

e Sustaining at a high rate of successful placements for biotechnology graduates
by developing strong industry connections, offering career development
programs, and ensuring students are equipped with relevant skills and
knowledge.

e Attract and admit highly motivated and diverse students with a passion for
biotechnology, maintaining rigorous admission standards to ensure the
department's academic excellence.

e Secure competitive research grants from government agencies, private
foundations, and industry sources to fund impactful research projects addressing
critical biotech challenges.

e To Increase the strategic Memorandums of Understanding (MOUs) with leading
academic and industrial institutions to facilitate collaborative research, faculty
exchanges, and joint projects in the field of biotechnology.

e Continuously enhance the teaching-learning process by integrating innovative
pedagogical approaches, incorporating real-world case studies, and utilizing
advanced teaching technologies to ensure student engagement and effective
knowledge transfer.

e Establish a rigorous review process and provide necessary resources to support
faculty and students in producing high quality research publications, showcasing
the department’s contribution to the field.

e Establish an ecosystem that encourages and supports biotech entrepreneurship,
providing aspiring entrepreneurs among students and faculty with mentorship,
resources, and networking opportunities to bring innovative biotech solutions to

the market



KEY INITIATIVES

R&D

e We've established dynamic interdisciplinary research teams that bring together experts
from various fields to address complex biotechnology challenges. These teams are
already making exciting breakthroughs.

e Our ongoing research seminars and conferences are facilitating engaging discussions
and collaborations, ensuring that knowledge is being shared effectively within and
beyond our department.

PLACEMENT

e Students are benefiting from hands-on industry experiences through our industry talks,
workshops, and internships, enriching their skill sets and expanding their professional
networks.

e The inspiring success stories of our alumni are now prominently displayed, showcasing
the tangible impact our department has on launching successful careers.

ADMISSION

e Our dedicated pre-admission counseling efforts are guiding prospective students
towards the most suitable academic paths, ensuring that they make well-informed
decisions about their future.

e The admissions helpline we've introduced has been warmly received by applicants,
offering personalized assistance throughout their application journey.

PUBLICATION EXCELLENCE

e Through our mentorship program, experienced faculties are guiding and supporting
junior faculty and students in preparing high-quality research manuscripts that are
making their mark in reputable journals.

e Our incentives and awards program has motivated faculty and students to strive for
publication in high-impact journals, resulting in a growing number of noteworthy
contributions.



PROJECT GRANTS ACQUISITION

e Our department has been diligently identifying and securing various project grants,
ensuring that our faculty have the resources needed to drive impactful research projects
forward.

STRATEGIC MOU

e Annual symposiums and workshops with our MOU partners have become anticipated
events in our calendar, providing a platform to showcase the outcomes of our successful
collaborations and explore new avenues of joint exploration.

INNOVATIVE TEACHING-LEARNING PROCESS

e Our faculty members are now using active learning strategies and technology
integration, resulting in vibrant classroom experiences that captivate and engage our
students.

e Our commitment to staying updated on best teaching practices through participation in
pedagogical workshops and conferences has created a dynamic and enriched learning
environment.

ENTREPRENEURSHIP PROMOTION

e Our department has already started nurturing promising startups, providing them with
the resources, mentorship, and workspace needed to bring innovative biotech solutions
to the market.



AREAS OF IMPROVEMENTS CONSIDERED TO FURTHER ENHANCE THE INITIATIVES AND
GOALS OF THE BIOTECHNOLOGY DEPARTMENT:

R&D ADVANCEMENT

e To foster more cross-disciplinary collaborations by actively encouraging researchers
from diverse backgrounds to join forces and explore innovative solutions.

e To establish a comprehensive mechanism to track the real-world impact of research
outcomes, ensuring that the research conducted translates into tangible benefits for
society.

ENHANCED PLACEMENT OPPORTUNITIES

e To strengthen ties with a wider range of industries, including emerging biotech sectors,
to provide students with diverse placement options that align with evolving industry
trends.

e To develop a structured feedback loop with employers to continuously improve the
relevance and quality of the department's curriculum.

STREAMLINED ADMISSION PROCESS

e To offer virtual campus tours and interactive webinars to provide a more comprehensive
understanding of the department's offerings to prospective students.

PROJECT GRANTS ACQUISITION

e To establish a dedicated team to proactively identify and pursue international funding
opportunities, expanding the department's access to global research grants.

e To develop a centralized resource hub that offers guidance on grant application best
practices, along with templates and examples to streamline the proposal writing
process.

PUBLICATION EXCELLENCE

e To implement a mentorship program that pairs faculty and students with experienced
editors to enhance the clarity, coherence, and impact of research publications.

e To explore partnerships with journal editors and publishers to facilitate expedited
review processes for high-quality manuscripts.



STRATEGIC MOU's

To regularly assess and review existing MOUs to ensure that they remain aligned with
the department's research priorities and objectives.
To facilitate joint workshops and collaborative research projects with MOU partners to
strengthen the depth and breadth of collaboration.

INNOVATIVE TEACHING-LEARNING PROCESS

To incorporate student feedback and input to continually refine and improve the
effectiveness of active learning strategies and technology integration.

To develop a comprehensive training program for faculty to ensure consistent and
impactful implementation of innovative teaching methods across all courses.

ENTREPRENEURSHIP PROMOTION

To develop a structured mentorship program that connects experienced entrepreneurs
with aspiring biotech startups, offering ongoing guidance and support.

To offer specialized courses or workshops on business development, intellectual
property rights, and market analysis to equip entrepreneurs with essential skills.

These potential improvements aim to refine and strengthen our Department's existing

initiatives, ensuring that they remain dynamic, relevant, and impactful in addressing the

evolving challenges and opportunities in the field of biotechnology.



