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STRATEGIC PLAN- Academic Year 2023-2024
The Strategic Plan for the academic year are listed below:

* Enhancement of the curriculum: Updating the curriculum to ensure the industry's
needs and advancement of technologies leads to introducing new integrated courses
in the core and elective courses.

* Self-Growth of Faculty: Faculty encourage their knowledge and skills through
attending workshops. seminars, and FDP with the current technologies.

e Industry Interactions:

o Plan to sign more than two MoU with IT industries to be increased to organize
workshops / Guest Lecture / Value added courses / Seminars
© Motivated the student to attend an Internship the students

* Research and Innovations: Encourage Student and faculty members to engage in
publishing papers and participating in conferences.

* Placement: Motivate the student to get Placed in the Reputed Industries.

* Collaboration with other Department: To Promote an interdisciplinary to offer joint
programs such as Workshop, Seminars with other relevant disciplines

* Collaboration with Professional Bodies: To Collaborate on Technical events such as
Workshop. Seminar and Guest Lecture through Professional Bodies-Computer Society
of India,

e Continuous Quality Improvement: Regular Feedback discussion through alumni, and
industries partners to identify areas for improvement of curriculum, student self-

development
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Implementation Plan
> Semester-wise Implementation based on the Strategic plan for the academic year 2023-
2024 are
e Meeting with Alumni. Industry representatives, and stakeholders regarding curriculum
design
e One Technical Guest Lecture organize with Alumni and Industries representatives
e One Technical Workshop organize per batch association with Profession bodies CSL
e One Workshop based on Entrepreneurship / Research Skills.
e One Workshop based on Social Events such as Life Skills / Soft Skills / Language and
Communications.
e One Guest Lecture / Workshop / Seminar organized with inter-relevant departments.

e One Value Added Course organize with an Industries as per MoU.

» Year-Wise Implementation based on a Strategic plan for the academic year 2023-2024.
e Introduce and Organize One Short Term Course.
e Organize a National Conference to establish the researchers, PG Students, and faculty

to present their research skills.
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