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Strategic Plan for 2023-24 to 2025-26

ACE MED’s Strategic includes the following:

The activities are planned in the beginning of academic year through the Academic Calendar

and suggestions are sought from the faculty members.

Development plan is a quality initiative which concentrates on the development of the
departments in terms of Intellectual Infrastructure, faculty strength and achievement, students

development and achievements.
Department strategic plan is framed to improve the quality of students.

The plan is finalized by the HOD in consultation with the faculty members.

Department Development Plan for the next 3 years:

o To achieve better Intake.

o Improve Quality of Publications.

e Plan to organize International Conference with collaboration from DST, DoS.
e Plan to organize National level seminars with IEI Local chapter.

e To provide training for students on latest technologies.

e Make students Industry ready Engineers.

o Scale up the Revenue generation from Consultancy & Training activities.

e Faculty Skill upgradation to teach new and updated curriculum.

e NBA. NIRF accreditations. -
o Strengthen the quality research activities among Faculty & Students. / ()
o Establishing Centers of Excellence in the area of Electric vehicles. L%’/
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e Promotion of product development activities in our department.

e Empower to build the faculty competency on interdisciplinary areas of interest.

e Focus more on funded projects.

The implementation of these plans would result in

> Increase in the number of papers published in reputed journals.
» Innovative Product development with combined effort of faculty and students.

» Fetching sponsored research projects from Premier funding agencies of Gol.

Action Plan proposed to deploy Strategic Plan:

More collaborations with Industries by signing MoU.
Submission of Research proposals to fetch grants from Gol.
More number of Industrial and Field visits.

Conduction of value added courses.

Patent Filing.

Students projects at Project Expos in reputed Institutions/Industries.
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Organize Workshop for Students and Faculties.
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